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About the Editor

Ronald L. Seigneur is managing partner of
Seigneur Gustafson LLP, based in Lakewood,
Colo., where he specializes in management
coaching/mentoring, succession and exit
planning strategies, business and intellectual
property (IP) appraisal, litigation support ser-
vices, financial reporting, and taxation. He is
also a founder of YS Advisory, which focuses
on management consulting and strategic plan-
ning. Here, he utilizes over 30 years of experi-
ence advising professional service providers
and their firms. Ron has served as COO and
CFO for a 50-attorney law firm and has worked
with over 350 professional service firms on a
range of practice management issues. He has
published over 80 articles on business leader-
ship, succession and exit planning strategies,
reasonable compensation determinations,
business valuation, and related subjects. Ron
has developed and taught a number of man-
agement, leadership, and advanced business
valuation courses for the AICPA, ASA, NACVA,
Association of Legal Administrators, CLE of
Colorado, the Environmental Protection Agency,
state CPA societies, and state bar associations.

Ron has significant experience working with
complex valuation, commercial damages,
forensic accounting, and related litigation sup-
port matters, with experience as a testifying
expert in many jurisdictions. He has served
as court-appointed Special Master, trustee,
receiver, and arbitrator. Ron is a nationally
recognized business appraiser and advisor to
other appraisal firms and practitioners. He is
a co-author of a leading treatise on business
valuation and frequently speaks and writes on
valuation-related issues. He has experience in
a wide range of industry segments, including
professional practices, real estate develop-
ment, construction trades, auto dealerships,
high tech, oil and gas, transportation, startup
entities, cannabis-related businesses, and IP.

Ron is a Certified Valuation Analyst (CVA) with
NACVA, a senior appraiser in business valua-
tion with the ASA, and holds the AICPA spe-
cialty designations of Accredited in Business
Valuation (ABV), Certified in Financial Forensics
(CFF), and Chartered Global Management
Accountant (CGMA). He is also a member of the
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Association for Corporate Growth and Colorado
Association of Business Intermediaries, working
closely with business intermediaries, bankrupt-
cy trustees, and other advisors in merger and
acquisition transactions, receiverships, ESOP
plans, and related succession planning strate-
gies. Ron was inducted as a charter member of
the American Academy of Matrimonial Lawyers
Business Valuation & Forensic Services Division
in 2014.

Ron has been a partner in a CPA firm for
over 20 years, with a particular emphasis on
working with taxation and financial reporting
issues for professional service firms. He is na-
tionally recognized for specialized support of
professional service firm management needs,
including facilitation of business planning and
marketing retreats, executive and administra-
tive placements, cost controls and revenue en-
hancement initiatives, incentive compensation
and benefits planning, startups and breakups,
and general practice management issues. The
firm acts as an on-call resource for business
owners and professional firms and consults
regularly with clients on a range of issues,
including strategic planning, business devel-
opment, innovative compensation systems,
administrative management, leadership and
governance, technology, profit improvement,
and staff mentoring, development, and reten-
tion. Ron has facilitated over 60 strategic and
business planning retreats covering a range
of issues.

Ron is co-author of Reasonable Compensation:
Application and Analysis for Appraisal, Tax and
Management Purposes (Business Valuation
Resources) and Financial Valuation: Applications
and Models, 3rd edition (John Wiley & Sons),
a treatise on business valuation. He is a past
chair of the AICPA ABV Credential Committee,
NACVA Professional Standards Committee,
and has been a member of the AICPA Business
Valuation Committee and the AICPA Consulting
Services Executive Committee. Ron is a past
chair of the board of directors of the Colorado
Society of CPAs and was inducted in 2006 as
a member of the AICPA Business Valuation
Hall of Fame, is a fellow of the College of Law
Practice Management, and is an adjunct pro-
fessor at the University of Denver, College of
Law, where he teaches financial, management,
and leadership courses. He recently served
on the AICPA Governing Council and currently
teaches Applied Leadership and Management
Theory for Law Firms, a law school course he
co-designed.

Ron served on the board of the Colorado Sports
Hall of Fame and the Colorado Association of
Business Intermediaries. He holds a Bachelor of
Arts in hotel, restaurant, and institutional man-
agement from Michigan State University and
an MBA in corporate policy and finance from
the University of Michigan. Ron was the advisor
to the 2014-15 AICPA Forensic and Business
Valuation Conference planning committee, after
chairing this conference for two years.
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Introduction

After many years of kicking ideas around with BVR staff, we are excited to bring this information to
market. | have been working with law firms for almost 35 years on a wide range of practice man-
agement issues, including startups and breakups and just about everything in between. Our CPA
firm provides traditional tax planning and compliance and financial reporting services to over 25
firms, and all of these clients will find benefit within the pages of this guide in one way or another.

While the primary focus of this report is valuation of a law practice or interest therein, the informa-
tion provided can be beneficial for the following ancillary applications:

e Operational assessments and benchmarking studies;
e Compensation systems;
e Budgeting and forecasting; and

e Succession and exit planning.

The report is organized by sections, starting with Section 1, “Value Drivers and Valuation
Considerations,” which focuses on law firm value drivers and valuation-specific information on
methods, checklists, common errors, goodwill considerations, and related aspects. Section 2,
‘Current Market for Law Firms,” looks at the trends affecting the law firm market and the related
buy-sell landscape. Section 3, “Selling and Succession Planning for Law Firm Owners,” provides
solid information for practitioners and their advisors on exit planning for firms looking to transi-
tion practices into retirement or to the next generation of practice leaders and owners. Section 4,
‘Financial and Valuation Data for Law Firms,” provides information on pricing law firm interests
based on market data and rules of thumb. Section 5, “Valuation and the Courts,” offers a nice
summary of landmark case law on law firm valuation issues, including some interesting discussion
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on how to value contingent fee firms and how and when to address professional versus practice
goodwill. Section 6, “Resources,” provides a demonstrative report for the valuation of a law firm
equity interest and a nice bibliography of resources that will be useful for readers to dive deeper
into some of the information included in this report.

As editor of this report, | am delighted to make this collection of information available through
Business Valuation Resources as the next addition to its growing series of industry-specific reports.

-:"E_g .
Ronald L. Seigneur,

CPA/ABV/CFF, ASA, CVA, CGMA
Editor
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About Business Valuation Resources

bvresources.com

Every informed stakeholder in business valuation, performance benchmarking, or risk assessment turns to

Business Valuation Resources (BVR) for authoritative deal and market data, news and research, training, and

expert opinion. Trust BVR for unimpeachable business valuation intelligence. BVR's data, publications, and

analysis have won in the boardroom and the courtroom for over two decades.
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e Butler Pinkerton Calculator — Total Cost of Equity e Self-study CPE
and Public Company Specific Risk Calculator .
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e Valuation Handbook Risk Premium Toolkit
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of Capital

e Valuation Handbook — Industry Cost of Capital

e BizMiner Industry Financial Reports
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